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WAYNESVILLE

REGULAR MEETING
June 16, 2026, at 8:30 a.m.
Municipal Building Conference Room
16 S. Main Street
AGENDA

m. Call to Order Jon Feichter, Board Chair
Welcome and Introductions
Adjustments to the agenda
Consent Agenda
e Approval of minutes- May 19, 2026
Public Comment
Board Comment
Financial Report Beth Gilmore, Executive Director
Social district policy recommendation
Subcommittee Chair Nominations & Appointments
Establish Block Captains

COMMITTEE REPORTS
ORGANIZATION
e Set meeting schedule
PROMOTIONS
e #2 Merchant Social July 20 at The Roost Chophouse
e Merchandise
SPECIAL EVENTS
e Upcoming events: Mountain Street Dances (June 26, July 17, Aug. 8), July 4, Church Street A&C
e 40" Anniversary celebration- Sept. 26 at The 37 Ballroom
DESIGN Kirk Noonan, Design Chair
e Walking Assessment report
e Project updates: Church Street lights, Miller Street shade, Depot Mini Park/Medford Grant
ECONOMIC VITALITY Hannah White, Econ. Vitality Chair
e Next meeting date
e Statistics (due July 31)

. Other Business
. Director’s Report Beth Gilmore, Executive Director

Next Meeting: August 18, 2026
10:00 a.m. Adjourn



